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What happens when this material

 is not handled well?



If data is poorly structured or insufficiently documented, results 
become difficult to reproduce.
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If data is poorly structured or insufficiently documented, results 
become difficult to reproduce.

If workflows are unclear, analysis cannot be properly verified.

If the link between material and interpretation is weak, the 
credibility of conclusions is reduced.



Good data practices = research integrity



Research Data Management (RDM)

Set of practices used to organize, document, store, and share research data 

across its lifecycle.
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The Gap
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The issue we are discussing is not the absence of RDM, 

It is how these practices are structured, experienced, 

and integrated into research work.

RDM is not always experienced as part of how research is carried out



University of Oslo experience
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Not all researchers think of themselves as working 

with research data, but all researchers know they 

are working on a project
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A structured, module-based course to support researchers in learning how to do and 
lead research 

planning and 

designing projects 

managing data 

and workflows 
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collaboration 
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delivering results 

over time

Proposal: Research Project Management Course
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Proposal: Research Project Management Course



• Clarifying scope and research design 

• Defining what counts as research data/material 

• Identifying constraints (ethical, legal, practical)

• Risk assessment

• Introduction to DMP as planning tool

Module 1 
What exactly am I doing, and is it manageable?



• File and folder structures

• Taking notes  

• Naming conventions 

• Storage and backup 

• Tool choices (basic level) 

• Access management

Module 2
How do I organize my work so it doesn’t collapse over time?



• Documenting data and processes 
• Metadata (light, adapted) 
• Recording decisions 
• Linking data → analysis → results

Module 3
Will I (or others) understand this project in 6 months?



• Version control (conceptual + optional practical) 
• Workflow thinking (pipelines, dependencies) 
• Collaboration practices 
• Roles and responsibilities 
• Communication

Module 4
How do I handle complexity and work with others?



• Planning milestones 

• Tracking progress 

• Managing scope changes 

• Decision checkpoints 

• Avoiding “endless research”

Module 5
Am I actually progressing toward completion?



Module 6
How do I turn my work into results and finish well?

• Preparing outputs (papers, datasets, code)

• Sharing and archiving 

• Reuse and long-term value 

• Closing a project properly

• Dissemination



Thank 

you!

@DigitalScholarshipCentre
@SenterForDigitalForskerstøtte
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